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L. HOAT PONG CUA HOI PONG QUAN TRI

1.Céc cudc hop ciia HPQT:

S6 budi | Ty 18| Ly do
STT| Thanh vién HDQT Chire vu hop % khong
tham tham dw
du
1 | Vii Dic Tién Chi tich HDQT 04 100
2 | Hoang Bién Cuong Uy vién HDQT 04 100
3 | Vii Duy Hau Uy vién HDQT 04 100
4 | Nguyén Thi Dung Uy vién HDQT 04 100
5 | Ngb B4 Man Uy vién HPQT 04 100

- Noi dung cudc hop thir 1: 29/01/2015

Dénh gi4 so bd két qua san xuat kinh doanh nam 2014 (sé liéu chua kidm toén) va .
dur kién ké hoach san luong nam 2015;

- N&i dung cudc hop thir 2: 19/3/2015

Két qua SXKD 2014 d3 duoc kidm toén;

T4 chirc trién khai cong tdc SXKD 2015;

T4 chirc Pai hoi ddng cb dong thudng nién 2015;

- NG1 dung cudce hop thir 3: 20/7/2015

Dénh gi4 hoat dong SXKD 6 thang ddu nam;

Cong tac thuc hién nghi quyét DPHPCD 2015 va chi dao thuc hién SXKD 6 thing
cubi nim

Danh gia hoat dong quan 1y vén hanh va khai thac dich vu tai tda nha C7 Thanh
Xuén béc; >



Chi dao thyuc hién céc thil tuc cdp GCN quyén s& hitu/stt dung nha tai tda nha C7
Thanh Xu4n bic.

- No1 dung cudc hop thir 4: 22/10/2015

Dénh gia két qua hoat ddng SXKD quy 3/2015;

Chi dao cong tac quan ly van hanh va khai thic dich vu tai toa nha C7 Thanh Xuan
béc;

Chi dao thyc hién SXKD quy 4/2015 va cong tac chudn bi cdng viéc cho 2016.

2. Hoat ddng giam sat ciia HPQT dbi véi Ban giam dbc:

- Thuong xuyén gidm sét cong tic ctia Ban gidm dbc didu hanh vé viée trién khai
thuc hién cdc Nghi quyét DPai hoi d@)ng ) doéng thuong nién, Hoi déng quéan tri;

- Cong t4c tai chinh Doanh nghiép.

- Chi dao Ban gidm d6c diéu hanh c6 bién phép phong ngira rii ro trong hoat dong -

san xut kinh doanh; Péy manh cong tac tiép thi tim kiém cbng viéc, da dang hoa
nghanh nghé SXKD va tich cuc thu hdi vén;

- Céc thanh vién HDQT thyc hién cong tic theo linh vuc, nhiém vy dugc phén cong
d6i v6i hoat dong SXKD hang ngay cia Cong ty;

3. Hoat dgng ciia cac tiéu ban thujc Hoi ddng quan tri: khéng co.
Il. CAC NGHI QUYET CUA HOI PONG QUAN TRI
S S6 Ngay Noi dung
nghi quyét
01 01/CX8- |29/01/2015 | Két qua san xuét kinh doanh nim 2014 (s
HPQT liéu chua kiém toan) va dy kién ké hoach san

lugng ndm 2015

02 02/CX8- | 19/3/2015 | T6 chic trién khai cong tdc SXKD 2015;

Danh gia, chi dao hoat dong quan ly van hanh
va khai thdc dich vu tai tda nha C7 Thanh
Xuén bac;

HPQT T6 chirc Dai hoi ddng cb dong thudng nién
2015
03 03-2015/ | 20/7/2015 |DPanh gi4 hoat dong SXKD 6 thang dau nam;
CX8-HDQT Chi dao thyc hién SXKD 6 thang cudi nim

04 05-2015/ | 22/10/2015 | Panh gid két quéd hoat dong SXKD quy
CX8-HbQT 32l 5;

Chi dao thuc hién SXKD quy 4/2015 va cong
téc chudn bj cbng viéc cho 2016;

Chi dao cong tdc quan 1y v4n hanh va khai

thc dich vu tai tda nha C7 Thanh Xuan bic.

III. THAY POI THANH VIEN HQI PONG QUAN TRI:
- Khong thay d6i
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IV. GIAO DICH CUA CO PONG NOI BQ/CO PONG LON VA NGUOI CO
LIEN QUAN

1. Danh sach ¢6 dong ndi bo va ngudi c6 lién quan

TK S6cd | Tyle
5:; Chiic vy Ngay | Noicép phiéu | s& hitu
S | Téntdchic/ca | , | taiCty | S6CMND/ cdip | CMND/ Dia chi s6hitu | ¢b | Ghi
T nhan cK | (néuco) PKKD CMND | PKKD cudi | phiéu | chi
T (né / ky cudi
i PKKD ky
c6)
1 | Vii Dic Tién Chu tich | 011743509 [ 12/08/2 | Handi | S642PhanBoi | 140.557
HPQT 002 Chéu - HN L
2 | Trinh Thi Xuan NLQ 010269116 25/07/2 | Hanodi | SO 42 Phan Boi 9
007 Chéau - HN JON
3 | Vil Tuong Vy NLQ 012084264 | 06/11/2 | Handi | S642 Phan BGi -ﬁ;
007 Chéu - HN NST
4 | Vii Buc Hiéu NLQ 010070205 21/02/2 | Handi | S642 PhanBoi S(
009 Chéu - HN E
5 | Vi Dic Hing NLQ 010141304 S5 42 Phan B4 S
Chéu - HN
6 | Vii Bic Diing NLQ S6 42 Phan Boi
Chéau - HN
7 | Vii Dirc Thing NLQ 010711017 | 03/07/2 | Handi | S042PhanBoi | 51.849
005 Chéu - HN
8 | Vii Hung Cudng NLQ 010143630 S6 42 Phan Boi
Chéu - HN
9 | Vii Diic Tuén NLQ 011756184 S8 42 Phan Boi
Chéau - HN
10 | Vii Duy Hau Uv 012454606 | 26/08/2 | Hanoi | TTphanvién | 44.539
HPQT, 004 béo ‘chi Tuyén
o truyén Quan
e Ho);— CQéu sidly
doc Cty
11 | Vii Thé Nhiém NLQ 012804124 [ 21/04/2 | Handi | SO 37 ngach
003 9/259Phé Vong,
déng Tam —
HBT - HN
12 | Vii Duy Tién NLQ 050360124 | 28/03/1 | SonLa
996
13 | Vii Thi Chic NLQ 050010658 13/09/2 | Son La
006
14 | Vii Manh Tién NLQ 013014690 | 11/07/2 | Son La
007
15 | Vii Thi Lan Anh NLQ 05031088 22/02/2 | SonLa
004
16 | Tran T. Bich NLQ TT phén vién
Ngoc béo ?hi Tuyén
truyén Quan
Hoa — Chu gidy
17 | Ngb B4 Man Uv | 012208636 | 09/03/2 | Hin6i | To14-Trung | 37.627
HPQT 004 Hoa - Ciu giéy -

HN




18 | Kiéu Thi Lién NLQ 012546589 | 17/09/2 | Handi | TO 14- Trung
002 Hoa - Cau gidy -
HN
19 | Ngb Ba Minh NLQ To 14 - Tmng
Hoa - Céu giay -
HN
20 | Ngb Kiéu Anh NLQ T6 14 - Trung
Hoa - Céu giay -
HN
21 | Truong Thi Hoa NLQ T6 14 - Trung
Hoa - Cau gidy -
HN
22 | Nguyén Thi Uv 111416417 | 12/01/2 | Handi | Cum1Thén 13.943
Dung HDQT 009 Trung, X& Lién
Trung, Dan =t
Phuong, Ha Noi e
23 | Nguyén Thi NLQ C7 - Thanh Ei
Héng Thom Xuan Bc - ol
24 | Hoang Bién uv 011634952 | 06/10/2 | Handi |L61GP5khu | 10.000 ‘p”g‘
Cuong HPQT 002 d6 thi Trung 2
e Yén Ha ngi B
. Giam 5
doc =+
25 | Hoang Thanh NLQ L6 1G P5 khu
d6 thi Trung
Yén Ha ndi
26 | Nguyén Thi Hao NLQ L6 1G P5 khu
d6 thi Trung
Yén Ha ndi
27 | Nguyén Thiy NLQ Lb 1G P5 khu
Phuong d6 thi Trung
Yén Ha ndi
28 | Hoang Phuong NLQ Ld 1G P5 khu
Minh d6 thi Trung
Yén Ha ndi
29 | Hoang Mgc Lan NLQ L6 1G P5 khu
d6 thi Trung
Yén Ha noi
30 | Hoang Dong NLQ Ld 1G P5 khu
Phuong do thi Trung
Yén Ha ndi
31 | Hoang Thién NLQ L6 1G P5 khu
Nga do thi Trung
Yén Ha noi
32 | Pinh Long Truéng | 011815153 17/122 | Handi | S632 Autrigu- | 14.005
Ban KS 009 Ha Noi
33 | binh Pang Léc NLQ 010053095 | 29/04/2 | Handi | S032 Autri¢u-
003 Ha Noi
34 | Nguyén Thi NLQ 010231880 07/12/2 | Handi | S632Autriéu-
Pham 006 Ha Noi
35 | Pinh Hing NLQ 010293718 01/09/2 | Handi | S632 Autri¢u-
008 Ha Néi
36 | Tran Thi Bich NLQ 000516616 21/03/2 | Handi | S632Autriéu-
Lién 001 Ha Noi
S e AT T N120779A0 21/02/7 | I3 nA: | S8 32 Au triéu -




001 Ha Noi
38 | Dinh Bich NLQ $6 32 Au triéu -
Phuong Ha Noi
39 | Hoang Kim TV 010208334 18/11/2 | Handi | S631/35ng572 | 38.886
Khanh Ban KS 004 To6n That Tung
40 | Ly Van Kha NLQ $631/35ng572 | 12.961
Tén Thét Tang
41 | Ly Hoang Tu NLQ S5 31/35 ngs 72
Oanh T6n Thét Tang
42 | Ly Hoang Son NLQ S6 31/35 ngd 72
Tén Thét Tang
43 | Hoang Xuén NLQ Sb 31/35 ngd 72
Déng Ton Thét Ting
44 | Ha Thj Oanh NLQ Sb 31/35 ngs 72
Tén Thét Ting
45 | Vii Ngoc Chinh TV 011266487 04/01/2 | Handi | SO52ngd Gisp
Ban KS 001 Bit - Ha Noi
46 | Lé ThiBich NLQ 011169538 | 24/04/2 | Handi | S6 52 ngd Giap
Loan 003 Bat - Ha Noi
47 | Vii Thu Hién NLQ 012806706 | 07/05/2 | Handi | S652ngd Gidp
005 Bit - Ha Noi
48 | Vii Ngoc Vinh NLQ 012050869 | 07/10/1 | Handi | S652ngs Gidp
997 Bit - Ha Noi
49 | Vii Thi Chién NLQ 010421885 | 24/09/2 | Handi | SO 52ngd Gidp
009 Bit - Ha Noi
50 | Vii Thi Hong NLQ 011067141 30/112 | Hanoi | S652ngd Gidp
Loan 006 Bit - Ha Noi
51 | Vii Thi Sinh NLQ 01186266 29/05/2 | Hanbi | S8 52 ngd Giap
001 Bit - Ha Noi
52 | Nguyén Thi Thu Ké toan | 011866919 | 18/12/2 S8 129 — Xuan | 8.600
Hoai trudng 003 Thuy - CG - Ha
> Noi
53 | Nguyén Thi Ha NLQ S6 129 — Xuén
Thuy - CG - Ha
> Noi
54 | Nguyén Thi NLQ Lang Thuong -
Thanh Huyén Dong Pa - HN
55 | Nguyén Thi NLQ TT Lién Co -
Thanh Héng Quan Hoa - HN
56 | Tran Manh Hai NLQ S6 129 — Xuan
Thuy — CG - Ha

Noi

NN



2. Giao dich cb phiéu:

- Céc giao dich (céc giao dich cia cb dong nodi bd /cb d6ng 16m va ngudi lién quan
v6i chinh Cong ty): Khong c6

V. VAN PE LUU Y KHAC:

1. Tinh hinh kinh té nganh Cin ¢t tinh hinh thue té linh vuc déu tu bat dong san,
linh vuc x4y 18p va két qua hoat dong SXKD clia nam 2014 ctua Cong ty, H01 dong
quén tri x4c dinh tinh hinh kinh t& con gap kho khin vé ngudn cong viéc, ngudn von
do vay tir dau quy I ndm 2015 HDQT da chi dao Ban gidm dbc thuc hién cong téc
SXKD c6 trong diém, thi céng cong trinh dung tién @9, dam bao chét luong, an toan
va gilt vimg uy tin, thwong hiéu céng ty trén thi truong; Cong tic hoan thién hd so
thanh quyet toan dugc chu trong thudng xuyén; Tich cuc thu hdi cong ng; Str dung
ngudn vén c6 hidu qua.

2. Cong tac nhan sy: Trong ndm 2015 thyc hién sip xép bd may theo huéng tinh
gon, hiéu qua; Tiép tuc cong tac thu hat nhén lyc cé trinh do chuyen mo6n phu hop
hoat dong cua Cong ty ddng thoi didu chinh, sép nhap mot sé don vi tryc thudc dé
nang cao tinh chit déng séang tao va phong ngira rui ro;

3. Xiic tién thwong mal.

- Duy tri thi trudng truyén théng két hop tim kiém mé rong duoc thi trudng méi;

- Chua trong cong tac quan 1y van hanh va khai thac dich vu tai toa nha C7 Thanh
Xuén bic;

- Xem xét dAu tu mot sb du 4n dau tu trong thoi gian va diéu kién thyc té phit hop;

- Tung budc nang cao ning luc, thuong hiéu Cong ty (CX8) trén thi truong;

Hoi dong quéan tri CTCP Dau tu va xay 14p Constrexim s6 8 xin dugc béo cdo voi
Uy ban chimg kho4n nha nudc, S¢ giao dich ching khodn Ha ndi va Kinh mong
tiép tuc duge sy quan tAm giup da.

Tran trong cam on!

Noi nhin: TM. HOI PONG QUAN TRI

- Nhu trén : dé blc; CHU TICW

- HBQT, Ban KS C.ty;
-BGD : t/l
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