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PHAN THU NHAT :
THU'C HIEN NGHI QUYET PAI HOI PONG CO PONG,
CHi PAO HOAT PONG SXKD CUA HPQT CONG TY.
I. Thuan loi, khé khin
1. Thuén lgi:
- Buoc su chi dao kip thoi, sat sao cua HDQT Cong ty;
- K&t thtic nam 2014, hoat dong SXKD cua Cong ty da tuong déi 6n dinh tao tién dé

t6t cho nam 2015.

- Nang luc cua Cong ty dugce xac lap uy tin trén thuong truong boi chit luong, ning
luc thi cong va ndng luc dau thau cac du 4n. '

- Don gia vat tu, nguyén li€u, nhan cong tuy con mot s6 bt cap nhung da dan 6n dinh

2. Kho khan.

- Két thic nam 2014 gia ca nguyén nhién vat liéu trén thi truong da ha nhi¢t nhung
van & muc cao, chi phi nhan cong phuc vu thi céng cong trinh tdng (luong, bao hiém. ...):

- M6t s6 du an bi kéo dai hodc tam dimg boi cac yéu td ngoai su chu dong,. quyén han
cua doanh nghiép nhu cong tac giai phong mat bang. cac thu tuc khdc, ...)

- Cong tac thu hdi vén da tién hanh thuong xuyén, dong bo nhung van chua dat duoc
mong mudn, mot s& du an da hoan thanh ban giao dua vao sir dung nhung con dang hoan
tat cac thu tuc phé duyét thanh quyét toan. cho Nha nude b6 tri ngudn von ..

Nhitng kho khén trén da anh hudng khong nho két qua san xudt kinh doanh cta doanh
nghiép;

Vi chu truong cia HDQT chu dong kiém soat, kiém ché rui ro trong SXKD, phat
huy két qua cua 2014, ddy manh hoat dong tai thi trudng co yéu t6 an toan va ting cuong
hoat dong khai thac cho thué van phong. Nam 2015 da ghi nhédn su nod luc ctia bd may quan
ly cung toan thé CBCNV va da dat nhitng két qua co tinh twong dbi 6n dinh cua Cong ty.

I1. Nhitng két qua dat dwoc.

1. Cong tic to chirc.
- Thuc hién chi dao cua HDPQT vé hoan thién by mdy quan tri Cty. sap xép bo may
hoat dong tinh gon. hi¢u qua, tur khdi van phong dén cac don vi;
- B6 xung nhén luc, dao tao chuyén mon nghiép vu dap ung kip thoi cdc yéu ciu cua
Chu dAu tu va nhu ciu thuc té hoat dong cua Cty:
- (Cong tac an toan (ANTT, ATLD, PCCN, VSMT, PCBL & CHCN, ... ) dugc duy i

thuong xuyén;
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- Pay manh hoat dong cuia BQL nha C7 Thanh Xuén khai théc toi da dién tich vin
phong_cho thué;

- Thuec hién céc thu tuc phap ly vai Co quan quan ly nha nude vé hd so quyén s¢ hitu,
str dung tai toa nha C7 Thanh Xuan va da hoan thanh viéc trao GCN quyén s¢ hitu nha cho
cac ch s& hiru can ho nha chung cu; Tiép tuc hoan thién hod so di voi khdi van phong
cong ty

2. Hoat dong san xuét kinh doanh

2.1 Cong tac thuc hién ké hoach

Nim 2015, linh vuc hoat dong thi cong xay lép va khai thac cho thué dién tich dich
vu tai C7 Thanh Xuan van la hoat dong chinh trong hoat dong sdn xudt kinh doanh cua
Cong ty;

Ban diéu hanh Céng ty ludon bam sat nhiém vu dugc giao, t6 churc trién khai thuc
hién, thuong xuyén kidm tra, don dbc thuc hién ké hoach va tién do, phan cong cac thanh
vién Ban giam déc theo dai dén timg cong trinh. dén déc cac don vi thi cong dat tién do.
chét luong, k§, my thuat theo yéu ciu ctia Chu dau tu; Nam 2015 Cong ty da to chue thi
cong, hoan thanh va ban giao mot s6 cong trinh:

+ Xay dung dan dung:

Ban giao cong trinh dua vao st dung: Truong THCS Mai Dong, Truong mam non Yén S¢
(CS2); Cai tao néng cap d169/c276/f367/QCPKKQ cta Quin ching phong khong khong
quén tai TP H6 Chi Minh
Tiép tuc thi cong cong trinh: Truong THCS Nam Son - S6c Son, Ha No6i; Trung tam TDTT
Quéan Hoang Mai, Ha Noi;

+ Xay dung duong, ha ting:

Ban giao cong trinh dua vao su dung: Buong 135 - Nam Son, Sé¢ Son, Ha Noi; Ha ting co
sO phuc vu san xudt nong nghiép thudc bai song Hong - Q. Hoang Mai, Ha Noi;
Tiép tuc thi cong cong trinh: HTKT phuc vu san xudt nong nghiép thudc bai song Hong
(phan khdi luong phat sinh); Duong, ha tang khu do thi Phu Luong, Ha Bong. Ha Noi; ..
* Cong trinh HTKT du an GPMB céng vién Tudi tré: Pang trong giai doan GPMB

2.2 Cong tac tiép thi d4u thau

Niam 2015, bén canh viéc thi cong cac cong trinh chuyén tir 2014 sang, Cong ty da
ddy manh cong tic tiép thi, ddu thau va da trang thau mot s6 cong trinh nhu: Thi cong xay
lip cong trinh thudc du 4n Trung tdm Van hoa — Thé duc thé thao quan Hoang Mai Truong
trung hoc co s& Nam Son, huyén Soc Son: Cai tao nng cip d169/e276/£367/QC PKKQ
cua quan chung Phong khong khong quan. Cai tao. ning cép tuyén duodng i nui P4 bac —
Luong Binh — Tién Chu — Hop Luc dén ciu Trién D6 Tan, Huyén Soéc Son: Bao tri doan
tuyén QL6 tr Km78 ~ Km118 va tr Km98 + Km118, Hoa Binh. Ha tﬁng k¥ thuat - Dy an
dau tu xay dung HTKT Khu d6 thi méi Phu Luong .
Ngoai ra con mét s6 du an diu thau dang trong giai doan chd phé duyét nhu Tru so Bao
Lao dong, thi cong QL31 (TP Bic Giang - Chii), chuan bi ddu thdu mot sb cong trinh trong
6 thang ddu ndm 2016 tao nguon cong viéc cho nam 2016 va thoi gian tiép theo.

2.3 Cong tac an toan (ATLD, PCCN, VSMT, ...):

Cong tac an toan ludn duge Cong ty quan tdm. duy tri thuong xuyen; Dic bigt déi voi
cac cong trinh nha cao tang: 100% céac cong trinh thi cdng ¢6 bién phap ATLD trong thi
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